
Arapahoe Charter School  Board of Directors  Regularly Scheduled Meeting
February 14, 2013

Arlington Place – Burton Village Clubhouse

Members present: Sherry Reeves, Chair, June Hardison, Tim Murray (left at 8:51), Tina Lynch, Gordon 
   Carberry, Jennie Adams, Emily Harper (6:42)
Members absent: Curtis Ormond, Yvonne Hardison
Others present: Chris Watson, Tom McCarthy, Brian Gatchel

6:38
I Administration

• Chairperson Sherry Reeves called the meeting to order.

Motion Jennie Adams moved to approve the agenda as emailed.
2nd  June Hardison Passed unanimously.

Motion June Hardison moved to approve the January 24, 2013 regularly scheduled meeting 
     minutes as presented.
2nd  Gordon Carberry Passed unanimously

II Correspondence and Announcements
• Chairperson Reeves stated that the next Regularly Scheduled Meeting would be held on February 28, 

2013.

Motion Sherry Reeves moved to change the location of the February 28th meeting from Arlington 
     Place to the Media Center at Arapahoe Charter School in order to better 
     accommodate the school committee presentations.  She asked that 
     the change be posted.
2nd  June Hardison Passed unanimously

• There was no one present requestiing Privilege of the Floor.

III Operations
 Finance and Facilities Report  Chris Watson – Business Director 6:42

• Mr. Watson handed out a paper copy of the Finance Report and asked for questions or comments on 
the ISIS Report or Budget Summary that he had emailed earlier in the week.   (Attachment A)  There 
were no questions.

• Mr. Watson explained that the Child Nutrition Program is running a deficit of ($23,074.69) YTD for 
2012-2013. After studying a spreadsheet of the Revenue and Expense Analysis comparing monthly 
totals from 2011-2012 to the current year he believes that the shortfall appears to be caused by our 
declining enrollment.  The declining enrollment can be explained by the implementation of the new 
enrollment policy adopted to close enrollment after the first 9 weeks. The reason for that change was to 
try to stabilize the amount of time that a student was enrolled at ACS in order to maximize the learning 
time in our classrooms.

• Questions were generated during the discussion about how this shortfall should be handled.
o Should the cost of the additional cafeteria personnel be shifted to other duties in the school?
o Should the prices of the meals be increased?
o Are the expenses greater because of the USDA new meal patterns that reflect better nutrition – 

fruits and veggies?  Can the meal patterns be adjusted?
o When should the Board re-examine the enrollment policy to balance the financial needs of the 

school’s business with the educational needs of length of time in the classroom?  What would 
be the minimum time that a teacher would feel confident with what a student has been able to 
learn in his/her classroom to correspond with the best possible End of Grade Test outcome?

o More discussion is needed in future meetings.
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• Mr. Watson explained that we had been granted an extension on the USDA Refinance deadline from 
February 15, 2013 to March 15, 2013. Working with Mr. Gatchel, additional lenders are being 
contacted.  More discussion will occur at the March Board meetings.

• Mr. Watson explained that in order to switch our internet service from CenturyLink to NCREN ACS 
needs to sign an agreement with MCNC, a nonprofit organization responsible for providing the NCREN 
service.  The MCNC folks are balking at language insuring background checks for their employees who 
service the school.  Mr. Watson and Mr. Gatchel will update the Board at a later date.

• The septic system servicing the 3-5 building is potentially failing.  After conferring with A-1 Sewer and 
Drain, Mr. Watson would like for time to monitor the system to see how it works over the next few 
weeks before he recommends action.

• Mr. Watson shared four bids that were received for replacing the roof on the old Firehouse.  
o DA Lynch   $6520.00
o Daniel Mumper  $6800.00 and $7100.00
o Tryon Roofing   $10,495.00 and $11,100.00
o RPS Construction Co.  $10,250.00
o Other contractors contracted but no bids received were Eckloff Roofing, Pamlico Home 

Builders, Mike Quinn Roofing, and Ken Hayes Construction.
Board member Tina Lynch declared she owned an interest in DA Lynch and recused herself from both 
participating in the discussion and in the voting..

Motion June Hardison moved to accept the lowest bid presented, from DA Lynch, for the ACS 
     Roofing Project on the Firehouse roof replacement as agreed upon with 
     Mr. Watson.
2nd  Sherry Reeves Passed  6 For  1 Recusal
7:28
 Administrative Director’s Report  Mr. Tom McCarthy  Attachment B

• Mr. McCarthy stated that the current enrollment was 397 students.  He encouraged a continuation of 
the discussion about changing the new enrollment policy.

o What would be the impact of changing the enrollment policy tonight?  The trust of the staff would 
be impacted.

o The immediate impact on the cafeteria can be weathered through 2013, but the impact of Fund 
1 for 2013-2014 will be felt later as fewer students will probably be enrolled.  As of January there 
are 33 fewer students enrolled at ACS than in September.  At this time last year there was an 
attrition of only 7.

o The Board suggested that Mr. McCarthy bring the teachers and staff into the discussion in order 
to let them know that the problem is a shared one with Education and Finance.

• Mr. McCarthy stated that the initial enrollment period for 2013-2014 ends on Friday, February 15th at 
4:00 pm.  Based on the student intent forms that he had received, a lottery is anticipated in grades 6 
and possibly 8.  Most impressive is that there are 29 applications on file for Kindergarten, more than in 
previous years at this time.

• Mr. McCarthy stated that all students in grades K-3 were assessed in reading using DIBELS.  Learning 
plans are being developed using the data collected.

• Mr. McCarthy reported that the school calendar committee would like to present various options for the 
2013-2014 school year, including one incorporating an alternate schedule of 9 weeks on and 2 weeks 
off.  He asked for thoughts from the Board.  No members objected to hearing multiple options.  As a 
reference, members were reminded that Craven County’s criteria for alternate calendar adoptions 
needed 85% staff support and 65% parental support.  

• Mr. McCarthy stated that there was no report at this time on the High School Expansion.
• Mr. McCarthy reported that he was monitoring the progress of a bill introduced by Representative 

Speciale to exempt the Cherry Branch-Minnesott ferry from the new tolls in July.

2-14-13 minutes of ACS BoD meeting

2



• Personnel Mr. McCarthy reported that there have been indications from the Staff Intent Forms that 
three resignations that will occur at the end of 2013 school year. One retirement (Lizzann Taylor) and 
two moving from the area (Bryan Duff and Charlotte Goode Duff).  He asked for permission to begin 
advertising for the openings.

• Mr. McCarthy asked that the Board approve two candidates for the substitute list.  Background checks 
have been completed.

• Mr. McCarthy informed the Board that ACS would again sponsor a Relay for Life team – ACS 4 ACS.

Motion Gordon Carberry  moved that the Board accept the applications for substitute from Brenda 
     Tyndall and Dana Klement as presented by the Mr. McCarthy.
2nd  Sherry Reeves Passed unanimously

• Mr. McCarthy asked for permission for the Art Teacher, Ms. Martin, to collect information from a touring 
company about a future international trip (perhaps to Italy) for students and parents.  

8:30 

Motion Jennie Adams moved to go into Closed Session according to GS 143-318.11(A) (3) in 
     order to confer with the attorney.
2nd  Sherry Reeves Passed unanimously

8:51 Back into Open Session

Board Goals  Brian Gatchel  Attachment C
• Mr. Gatchel presented the Board with a copy of a PowerPoint – Legislative Trends in Education – 

Possible Topics in the 2013 NC General Assembly as presented to the attorneys for School Boards 
Association.

• Topics covered were
o Policy Changes in Education – Charter Schools, Tax Credits, and Public School Reform
o What was and was not enacted in 2011 Senate Bill 8.
o Where charter schools are on the national landscape.
o Tax credits – what kinds are currently available in NC and on the national landscape
o Information on school vouchers
o Information on Public School Reform – including changes in school calendars, performance pay 

plan development, career status for teachers, and school report cards and accountability.
9:07

• June Hardison asked to inform the Board members on programs that she was working with at ACS.  
Attachment D.

• Sherry Reeves distributed a spreadsheet of member attendance at ACS Board meetings for 2012-2013
IV  School/Community Activities 

• Chairperson Reeves reported that there would be an After-School Dance on Friday, Feb. 15th.  
• The Initial Enrollment Period for 2013-2014 closes on February 15, 2013 at 4:00 pm.

Motion Sherry Reeves moved to adjourn
2nd  Jennie Adams Passed unanimously  9:15

Respectfully submitted, Jennie Adams, Secretary
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